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GRUNDWERDEN: YOUR REASON 

FOR BECOMING 
 

O R WHY THE IKIGAI DIAGRAM IS CO MPLETELY BO GUS 
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Introduction 
So, the re ’s this this conce p t of Ikig ai. Similar to  the  BHAG id e a I talk ab out in my 
DO ING BIG MAGIC b ook. The  BHAG (or b ig  hairy aud acious g oal) accord ing  to  the  
b ook Good  to  Gre at is the  inte rse ction b e twe e n who you are  (your g oals and  value s), 
what you are  g ood  at, and  what the  world  ne e d s: 

 

Whe n I orig inally le arne d  ab out this, I d id n't know ab out Ikig ai, b ut it's a more  flushe d  
out ve rsion of the  same  id e a that make s for a much p re ttie r Ve nn d iag ram. Ikig ai (or 
re ason for b e ing ) is the  inte rse ction of what you love , what you are  g ood  at, what the  
world  ne e d s, and  -- b onus -- what you can g e t p aid  for: 

 

https://en.wikipedia.org/wiki/Ikigai


 

Copyright 2024 | Circlethrice.com 3 

At first g lance , the  b ig g e st d iffe re nce  b e twee n the se  two Ve nn d iag rams is that Ikig ai 
calls out g e tting  p aid  d ire ctly, while  BHAG assume s that if you g e t the  first thre e  rig ht 
that mone y will fo llow (it's a more  cap italist vie w if you think ab out it: ne e d  = 
mone tary value ).  

Re g ard le ss, the se  kind s of rub rics d on't re ally se e m up  for d e b ate . You are n't g o ing  
to  find  many p e op le  who are  like  "I d on't want to  d o  what I love " or "I want to  suck at 
my job ." Ikig ai is lite rally your re ason for b e ing  -- it must b e  g ood , rig ht? 

Whate ve r you call it (life  g oal, d re am job , b ig  g oal, e tc.) the  me trics are n’t the  
p rob le m. If p e op le  who ne e d  what you offe r will p ay you for some thing  you b oth love  
and  are  g ood  at, you win. Cong ratulations! 

Venn Diagrams Don’t Point Anywhere 
The  p rob le m of course , is how to  g e t from an attractive  Ve nn d iag ram to  an actual 
care e r. Some  p e op le  will work on this will e nd  up  with ve ry ne b ulous state me nts 
ab out the ir "p e rfe ct" care e r like : 

I WILL DEVELO P (GO O D AT) MY WRITING (LO VE) TO  HELP DISADVANTAGED 
PO PULATIO NS (NEED) IN O RDER TO  EARN A LIVING (PAID FO R). 

Which sound s love ly b ut isn’t actually ve ry he lp ful.  

And  that’s b e cause  Ve nn d iag rams d on’t d e monstrate  move me nt. The y are  a too l for 
d e scrib ing  the  curre nt state  of some thing , no t any kind  of p roce ss. So , if you are  
alre ad y d oing  your Ikig ai thing , it’s e asy to  look at the  d iag ram and  say, “Ye s, b e ing  a 
p ro je ct manag e r is the  rig ht thing  for me ! Be cause  I love  it, I’m g ood  at it, p e op le  
(d e sp e rate ly) ne e d  it, and  – yay! – will p ay me  for it.” At le ast that’s what I’d  say, 
b e cause  p ro je ct manag e me nt is my re ason for b e ing  (he y, nob od y e ve r p romise d  
that the  Ikig ai would  b e  g lamourous). 

But if you d on’t alre ad y know what your own re ason is, staring  at this d iag ram isn’t 
g o ing  to  he lp  you. 

In fact, afte r thinking  a lo t ab out this id e a, I'm g oing  to  p rop ose  the  he re tical no tion 
that looking  at this d iag ram and  trying  to  find  some thing  to  slo t into  this mid d le  sp ot 
is futile . Be cause  until you try thing s out, you d on't know what you love  and  what you 
can b e come  g ood  at. And  b y the  time  you fig ure  those  thing s out, you are n't the  
same  p e rson you we re  b e fore , and  the  e conomy isn't the  same  e conomy (me aning  
ne e d s and  p ay structure s have  also  chang e d ). 
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What You Need is a Process 
I'd  like  to  sug g e st this conce p t as a JO URNEY and  not a d e stination. It's a p ath and  
not a sp ot on a map . It's a cyclical p roce ss rathe r than a care e r p rod uct.  

This p rob ab ly me ans I ne e d  a d iffe re nt name  for it, and  since  I d on't know Jap ane se , I 
will he nce forth re fe r to  this as Grund w e rd e n , from the  Ge rman GRUND ZU WERDEN 
or "re ason for b e coming ." In fact, g rund  me ans b oth “re ason /  mo tive ” and  “g round  /  
land ” (and  is ob viously the  source  of our word  g round ). So , this is lite rally your motive  
for find ing  your land … the  p lace  whe re  you b e long .  

This make s for a le ss p re tty, b ut much more  use ful d iag ram… 

 

So how to  you take  this journe y to  a fulfilling  care e r /  life  p urp ose ? O ne  whe re  you 
fe e l confid e nt, p assionate , and  financially succe ssful?  
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1. Start with what you know (your ground) 

Ste p  one  is fig uring  out your starting  p oint. This orig inate s with your value s, the  
thing s you care  ab out. This is your true  g round ing , so  always ke e p  value s in mind  as 
you move  throug h the  re st o f the  p roce ss. 

Ne xt thoug h, you id e ntify whe re  you alre ad y have  some  knowle d g e  to  start your 
journe y... 

Wha t yo u  lo ve : Mayb e  you are  just starting  out and  are n't g ood  at anything  ye t. You 
d on't know much ab out the  op tions out the re ; you just know what sp arks your 
p assion.  

Wha t yo u ' re  g o o d  a t: Mayb e  you are  alre ad y a skille d  p rofe ssional, with a g ood  id e a 
of your stre ng ths and  we akne sse s and  a b uilt-in skill se t you can le ve rag e .  

Wha t p e o p le  ne e d : You could  b e  the  kind  of p e rson who is re ally focuse d  on what's 
ne e d e d  to  make  the  world  a b e tte r p lace .  

Wha t yo u  ca n  g e t  p a id  fo r: Some  p e op le  have  a re al e ntre p re ne ur mind se t. The y 
can se e  a d oze n ways to  make  mone y. 

2. Identify your key question (your becoming) 

Ste p  two is id e ntifying  the  ke y g ap  in your knowle d g e ... 

 O ur young  p e rson knows what he  love s, b ut he  has no  id e a if he  can e ve r make  
a living  at it. 
 

 O ur unhap p y care e r p e rson would  love  to  love  he r work, b ut she  isn't sure  how 
that's g o ing  to  hap p e n. 
 

 O ur d o-g ood e r fe e ls calle d  to  he lp  o the rs b ut d oe sn't know how he  can he lp  
himse lf g e t b e tte r at it. 
 

 O ur e ntre p re ne ur would  like  to  have  more  me aning  in he r life  b ut d oe sn't 
know how that would  work in p ractice .  
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3. Fill in the gaps (this is the work of finding your work) 

The  final ste p  is to  start whe re  you're  at and  fill in the  g ap s that will g e t you to  your 
answe r. Note , this isn't ab out thinking  or p lanning , this is ab out d o ing  and  trying  
thing s out ove r time ... 

 O ur youth g one  wild  would  imme d iate ly b e g in to  start g e tting  b e tte r at his 
p assions while  re se arching  op p ortunitie s to  use  those  p assions to  fulfill a ne e d . 
The  g oal would  b e  to  e liminate  thing s whe re  the re  wasn't a skill match while  
ke e p ing  a close  e ye  on chang ing  ne e d s and  d e mand s in the  marke t. By the  
time  he  b uild s up  his skills, he  should  b e  ab le  to  find  a way to  make  a living . 
 

 The  skille d  p ro  ne e d s to  start a syste matic se arch for p lace s whe re  the  skills she  
alre ad y has d ove tail with b oth ne e d  and  e conomic viab ility. This is p articularly 
imp ortant if she  has e xisting  e xp e nse s and  re sp onsib ilitie s that make  a ye ar in 
Tuscany to  find  he rse lf unfe asib le . Inste ad , she  should  p ivot late rally into  
care e r alte rnative s that use  the  skills she  alre ad y has until she  find s the  are a 
that sp arks he r p assion. 
 

 Flore nce  Nig hting ale  would  d o  we ll to  try an ob je ctive  asse ssme nt of what 
financial succe ss looks like  whe n focusing  on o the r's ne e d s, while  id e ntify what 
asp e cts of this work re ally e xcite s him p e rsonally. This knowle d g e  would  b e  
use d  to  g e t him to  the  skillse t that he  ne e d s to  he lp  himse lf while  he lp ing  
o the rs so  that he  can b uild  a care e r in a fie ld  focuse d  on the  ne e d s of o the rs. 
 

 Ms. Big , on the  o the r hand , can use  he r flush b ank account to  vig orously 
e xp lore  life  op tions to  id e ntify b oth what she  love s as we ll as what skills she  
ne e d s to  d e ve lop  to  b e  succe ssful at (e mp athy mayb e ?) and  use  he r fiscal 
tale nt to  he lp  o the rs. 

Re me mb e r, this p roce ss of le arning  and  d iscove ry is g o ing  to  take  howe ve r long  it 
take s. It could  take  a month or a d e cad e  or b e  the  work of a life time . The  d uration 
d oe sn't matte r b e cause  it's the  journe y toward  the  answe r that is Grund w e rd e n , no t 
the  answe r itse lf. 

No te : The se  are  four log ical e xamp le s (I've  had  p e rsonal e xp e rie nce  with two of 
the m) b ut the re  are  o the r comb inations. Mix and  match as ne ce ssary and  re me mb e r 
that ste p  thre e  is d o ing , no t thinking  or p lanning . 
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Conclusion 
O n first g lance , this mig ht se e m le ss satisfying  than the  orig inal Ve nn d iag ram 
b e cause  it's more  work (and  le ss p re tty). Howe ve r, the  chance s of succe ss in a 
constantly chang ing  e nvironme nt - and  re me mb e r, you chang e  too  ove r the  course  of 
a life time  - incre ase  b y making  this a p roce ss inste ad  of a one -time  g ue ss.  

Eve n if my 18-ye ar-o ld  se lf had  some how mag ically found  he r p e rfe ct care e r (actually, 
I thoug ht I d id  at one  p oint), I'm a ve ry d iffe re nt p e rson than I was at 18. Passions 
chang e , skills d e ve lop , and  of course  the  marke t chang e s. I could  ne ve r have  
imag ine d  the  work I d o  now, or how much I would  love  it.  

The  journe y of b e coming  ne ve r stop s. Eve n if you find  yourse lf in that swe e t sp ot in 
the  mid d le  of the  Ve nn d iag ram, the  actual world  ke e p s chang ing  -- yo u  ke e p  
chang ing . A Ve nn d iag ram hid e s the  re ality that e ve rything  is constantly on the  move . 
The  risk isn’t trying  the  wrong  thing , the  risk is no t trying  anything . It’s re maining  in 
the  same  p lace , g e tting  more  and  more  unhap p y, while  thing s chang e  around  you. 
It’s trying  to  b e  the  same  p e rson and  not le tting  yourse lf g row and  chang e . 

Whe n you se e  this as a p roce ss, a journe y rathe r than a d e stination, a VERB rathe r 
than a NO UN; the n you re alize  that you are  alre ad y moving . The  win is moving  
mind fully rathe r than arb itrarily. It’s owning  your own p roce ss (your value s, your 
knowle d g e , your d e sire s) and  find ing  your own re ason for b e coming . 
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